UN “srares: DEPARTMENT OF | AGRICULTURE nS Oe 
Br ti EXTENSION) SERVICE 
egy et ? Washington 25, De Og: 


“September 10, 1946 


For your information 


and appropriate action 


SUPERVISORS, EMERGENCY FARM LABOR: 
What's What in Labor Utilization 


ecent meeting of the farm labor supervisors of five Midwestern States we 
requested to review the material on labor utilization and make ea digest of 
. of particular Ras en at ‘this time. ih tube this we have selecte’ 


| Farm Work Simplification. Report of activities, results, 
and available materials, Extension Farm Labor Circular 
No. 21. December 1944, ~ 


_ Training Farm Workers, Report of training methods and 
- materials that have been found most useful. Extension ~ 
_ Farm Labor Circular No. 30. August 1945, | 


i Readbreh Results’ in Farm Work Simplification. Special 
issue of the Work Simplification News Letter. No. 135. 
October 1945, | 7 


Labor Utilization Activities. Excerpts from reports of 
State extension services. Extension Farm Labor Circular 
nee 34, August 1946. 


Work Simmlafication News Letter. Issued periodically by 

the Farm Work Simplification Laboratory at Purdue University. 
(Write to L. S. Hardin, Department of Agricultural Economics, 
Purdue University, West Lafayette, Ind., if you wish to be 
placed on the mailing list.) 


Circular Letters of the Labor Utilization Division, Extension 
Service, USDA. Sent periodically to the State farm labor 
supervisors, and copies to extension directors and editors, 
(Others should write to this office if they wish to be placed 
oy) OD, A special mailing list for receiving Mar dads letters and 

eg enclosures, ) 


% 


pe ee Re Bae UTE Ge meting DEP iene Ne Tit Sieh ke 
ST TTR aS i Unt, OP ate Se 
‘ . / 7 . 


in charge of ‘Fork Labor Program (for did tine Guel a 
copies ‘sent to State farm labor supervisors). | 


prise one on PINU ee ctind studies, and one on motion pictures. 1 
hesitate to. recommend that more work of this nature be sponsored under 
labor program, and that financial assistance be given when needed. 
TW Ye 

1. List of selected State Gis wiicae tone which represent. "must" segs 
reading for those who want to become familiar with some Sf) gine 
the best and most recent publications in the field of farm 
labor utilization. (A number of these have been sent to y 
Write directly to the State of Srretn for any that you. do. 

not have. ) : 


2. List of farm labor studies being made in Indiana in 1946-47. 
_ These studies illustrate a type of background analysis very 

much needed for a constructive educational program with ram 
people. The studies are being financed jointly by farm labor | 

and regular funds, under the direction of various members of 

the Department of Agricultural Economics, (Write to Earl L. 

‘Butz, Head, Department of Agricultural Economics, Purdue 

University West Lafayette, Ind. for further information 

on the project.) 


6, List. of motion Dttimne: Prime. nenuiye with various phased onl 
labor utilization. Most of these films contain ideas for fawn 
audiences in any area, and also serve as excellent visual aids” 
for training courses in labor utilization. (Copies needed for 
regular use in your State should be purchased through the 
Extension Service of the State of origin. Copies marked * 
may be borrowed from this office for review purposes or | 
special meetings. ) es 


This is our best in rounding out for you a "What's What in Labor Utiiasati on. iy 
If we can be of further help to you in making this work a practical and worth 
while part of your Pari eRe ROCESS don't hesitate to call on us. uy : 


Sincerely yours, 
a 


ee hah 


L. M. Vaughan, Chief 
Labor Utilization Division | 
Extension Farm Labor Program 


Attachments — . oe 
(Copy with attachments to directors, editors, and farm economists) 
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geded for a constructive educational program with farm people. The results 
ill be helpful to any group or agency eae with farm labor problems. 
a eight studies, are as follows: 


. The Movement , Utilization, end Housing. ais Migrant Agricultural 


Workers. 
hia ave nnine pattern of movement in Indiana; information on 
needs, dates of work, housing Bona LOne s: ec. About 200 

schedules, . Het 


Changes in Ferm Labor Utilization and Related Factors. 


To get changes in facilities and farm services available on 
identical farms from which similar information was obtained 
in 1910, 1913, 1919, and 1932, About 100 schedules in 
Forest Township, Clinton County. 


Amount, Characteristics, and Utilization of the Farm Labor Force, 


To get a more accurate measure of the farm labor force; family 
labor make-up; and how labor is utilized. About 60 schedules 
_ in Tippecanoe and Tipton Counties. 


- Variations in Labor Requirements and Returns. 

To determine the time requirements for various crop and live- 
stock operations by areas and to study them in relation to 
_Yreturns. Separate schedules for crops and livestock. 

A Pictorial Record of Labor-Saving Practices and Devices. 

To make an inventory of films available; edit old pictures 


for current use; locate new ideas on farms and take pictures; 
prepare a syllabus for each film or set of slides. 


Ze 


3. 


om + 8 ole + mee 
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‘The Relationship of Labor Efficiency to: Farm Yarnings and 


To Betermine: factors affecting labor efficiency and their 


. YF » , A i 4% Bes 
The Influence of Mechanical Equipment, Work Methods, 
Practices on the Effectiveness of Labor Utilization 
Crops. 


- 


To make a careful analysis of the set-up and methods use 
a few well-selected crop farmers; measure labor require! 
by methods; etc. About 40 ‘schedules. Ss 


The Influence of Buildings eal reat and Work Method 
Effectiveness of Labor Utilization With Selected Eiveet 
Enterprises. 


To make a careful analysis of the set-up and methods us. 
a few well~selected livestock farmers; measure effect o: 
building arrangement on labor requirements ; etc. About 

schedules. Br SEG ee eae 


Business sree Factors. 


relationship to earnings; to find the most accurate ‘measure — 
of labor efficiency for various conditions. Ah office study 
of all available farm management records. ~ re bela aa 


~- 


wee ee 


_ SELECTED STATE PUBLICATIONS ON LABOR UTILIZATION 


Vet di a 


sellers" have been seleéted in many fields of work. The following list 

ot actly of that nature, but it does represent "must" reading for those 

vant to’ become familiar with: some of the most recent State publications 

rm labor utilization. -An attempt has been made to bring together a 
reference list that might provide a well-rounded collection of the 

types of publications available. Aiehe Gare gery: to the State ay ie 

. for copies desired.) 


Work Simplification 


bor Saving Through Farm Job Analysis. Dairy barn chores. Vt. Agr. Expt. 
a. Bul. 503. June 1943. The results of a study of the ways of getting 


lores done in less’ time’ and with less effort. A detailed report of the 
meee made on one dairy farm.” ‘Specific suggestions on how to tackle an 


Fla. eh Sta, Bul. 404. Nov. 1944. The 


on ed “management, and mechanical eh ee a Wy, 


plifying ee Work and hice eae of Hog Bea tau Ind. Agr. Expt. 
EON 506. 1945. A summary of suggestions for making hog production 
based on a survey of work. methods ea used and a detailed 


e ks To Do Farm Work. eae ee tobacco series. Ky. Agr. Ext. Div. 
s. 1944-45. Each leaflet in the series is devoted to a major 
on in tobaeco production, from pulling plants to stripping. and 
ing. All leaflets describe the best of the methods observed and 
do by time and motion analysis. oe 


a 


Tebbn Management 


Fruit and vegetable series of training folders. Mich. Ext. 
Bria 1946. Eaeh folder in the series is devoted to'a single 
dsty such as tomatoes, pickles, cherries, and berries of various 

we All folders tell the worker how he can earn more PQOEY os, male, the 


ve a Good Boss? N.Y. Ext. Bul. 666. An outline and discussion of 
© of the practices applied by farmers who have been successful in 
ng est am Or kOe 7 *h dps hid the basic rules of Beeline. with . 


20 Ge Ore ae “Pa, ee on ee en whe at 


Farm Labor Management. Mich. Expt. Sta. F.M. 359. Aug. 1944. The 
of a study of why hired men stay longer on some farms than on other 
summary of aids to kt tora hired help on the farm. — | 


Harvest Labor Efficiency. Fruit and eeeebabte series. Oreg. Ext. 
Circulars. 1944. The results of a study of the factors affecting 
productivity of workers, such as sex, age, experience, Ae Supe tye, 
Each circular is devoted to a Sanene commodity. : aa 


Farm Ofeenization 


Man Labor Requirements. Fruit and vegetable series. ereees Expt. se 
Bulletins. 1944. Each bulletin in the series is devoted to special ~ 
commodities, such as potatoes, beans, cane fruits and tomatoes, app. 
pears. All bulletins describe the work involved in handling the ~~ 
commodity and give a detailed monthly distribution of labor requiremen 
by pte ete . 


Balancing the Labor Load. Tenn. Agr. Ext Service Pubs 264. cAGae. ‘loae. 

A description and graphical presentation of the seasonal distribution of | 
labor by major enterprises. Some labor-saving shifts and “practices. A 
procedure for analyzing the labor load on any farm. | fe Beas ees 


Farmstead Planning, Minn. Ext. Service Folder 135. Sept. 1945. re 
digest of the essentials in a good arrangement of buildings to: save ce. 
and travel in Per rere work done around the COTE ee pe 

Labor Saving Shortcuts. Kans. Ext. Service Cir. 188. ets 1945. A hore 
pictorial publication of laborssaving ideas that mee ait PABA X tocar Than 
out a productive and profitable farm PEGE aus ‘ 


eee. int Basic PRinCi pleat ae orl, vo ts Sates 


Farm Management Manual. N.Y. Agr. Ext. Service A.E. 530. Oct. 1945. A 
manual for instruction of county agents in the background essential for 
local programs. A major section PE the manual is devoted to SAY ADE labor 
on. farms, 2” ; . ei aie 
More Work With Less Effort. N.J..Ext. Service Mimeog:. ey 1945. A 
publication to stimulate farm people to increased consideration of their 
work methods. Outlines the basic principles of work simplification and 
& procedure for job ee a 


Reprints From Journal of Farm Rood eal on tata wee : pAninipa Besatdon: studies. 
A series of articles on an analysis of work simplification research methods ee: 
and results, future of work simplification research, and extension use Pie is > 
farm work simplification. (Extra copies available from Farm Work Simpli- et: 


fication Laboratory, Purdue University, Lafayette, Ind.) 
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Ye emer Aaa 


rON } PICTURES ON LABOR UTILIZATION 


sah ost of these films contain ideas for farm audiences in any area, 
eras excellent visual aids for Sec fa courses in labor utilization, 


of the films marked * are on file in the Labor Utilization Division, 
on Service, USDA, and may be borrowed by the States for review pur- 
and for use at special meetings. Copies needed for regular use at 
eetings should be. purchased through the Extension Service of the 

> of origin. 


16 mm. Silent Films 


- Orchard Brush Removal. Modern methods and equipment for 
removing orchard brush. N.Y. 400 ft. Color. 


-- Picking Pointers for Apple Pickers. Training film. N.Y. 
£00 iar hekcht es 


- pecking Ropers for Fresh Market. Packing-shed operations 
of an efficient grower, Ill. 400 ft. Black and white. 


* Picking Pole Snap Beans. “Training clin tor youth workers. 
 ‘Orege 300 ft. Black and white, 


* Suggestions to Bean Pickers. Training film. N.Y. 400 ft. 
Color. 5 . 


* Celery Harvesting Methods. Methods of performing work under 
Florida and New York conditions. N.Y. 682 ft. Color. 


_- Harvesting Citrus Fruit. Training film. Fla. 600 ft. 
Black and white.’ mat tats \ 


-- Correct Milking. Rapid. milking - procedure on one farms 
Maier OOO 2 Bet tO sOis 


*: Makin Minutes Count. ‘Labor-saving methods in doing dairy 
barn chores on one farm. Vt. 729 ft. Black and white. 


ae Easier Methods of Handling Alfalfa. Contrasts older and 


newer ee Nebr. 400 ft. Biack and white. 


vm Basier Methods of Handling Wild Hay. Nebr. 400 ft. 
Black and white, 


* nasier’ Ways To Make Haye Compares various haying methods. 
NeYe 400 Tt. Color. 


-* MacDuffie's Hay Blower in Action. Use of buck rake and 
blower for handling hay. N.Y. 366 ft. Color, 


7 —_ 
TaUS 


La ropared by Labor Utilization Division, Extension Service, USDA. 


'. Home 


Job 
Analysis 


Onions 


Potatoes 


Poultry 


Strawberries 
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_- Simplification in ees eet ie 400 tt. Bile 


= - ‘Making Movements Count in cHeusenonies “Ina. “400 f 


~ 


* 


¥ 
‘Black and white. 


Onion Harvest. Easier methods for performing necessar 


A 74i 8 J id 
ae ne aah or s ‘ wh 
Ay aie ok Ae Be eee beds oo Ac 
c nf, 4 * 


Cree hee - was ‘ a” 5 : z 
- 2 -_- AS eee te ae 5! 
g * * " ? 4 rf ¢ 


and white. a ih Semis Ga aie as 


Work Simplification Series, Canning Beans; Making 
Setting a Table. Iowa, Approximately 400 ft. each 
Black and white. © za aE EIR NS ae 


| es iano”) aa 
Using Easy Motions. An instructional film on princi 
work simplification illustrated by cleaning a room. 
691 ft. Black and white. ‘cea 


Take It Apart ana Put Te Tocethes eyes How to imp 
work method. N.J. 185 ft. Black and white 


Simplifying Farm Work, ‘princisles ion job ‘a 
trated with farm jobs. Ind. 800 ft. Color. 


operations. Colo. 300 ft. Black and white. 


Potato Harvest Mis dei N. ve 400 {te _ Black and whit 


imaiclie Backache Out of Potato Harvest. N32. 400 £6." nee 


Black and white. ~ bye 


Potato Harvesting Methods in eregon Oreg. 500 ee 
Black and white. ests 


Pointers for Potato Pickers. Comparison of experienced 
and inexperienced picker, N.Y. 226 ft. Black and © 


More Potatoes With Less Help. | N.Y. 700 ft. 
white, PRUE AS hn eh eae 


Baca rep 


Ways To Save Labor a Money in. Cutting Seed Potatoes. 
Colo... 300 ft. Black and white. 


Ways To Save Labor and Money in Harvesting pOveuoers ee 
Colo. 300.ft. Black and white. 


Steps Take Time in Gathering and Packing Hees. N.Y. 
600 ft. Black and WON Oe 


Steps Take Time in. Roading § Hons. aon, 0 ft. Black ‘- 


and white. 


Se 
" 4 ff 


Steps Take Time in Reise Hons. exe: 300 ft. Black 
and white. a i Sa 


Picking Strawberries. Training film. Oreg. S00 ft, 


Sugar Beets 
- Sweet Corn 


Tobacco 


Tomatoes 


Cotton 


Bye Better 
= Work 
Methods 


630 
652 


612, 612A 
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Easier Methods of Thinning Sugar Beets. Colo. 200 ft. 
Black and white. : 


Snap Sweet. Corn Hasier and Faster. Ill. 325 ft, Biack 


and white. 
Hand Setting Burley Tobacco. Ky. 375 ft. Black and white. 


Transplanting Burley Tobacco. Ky. 375 ft. Color. 
Priming Burley Tobacco. Ky. 300 ft. Black and white. 


Harvesting Burley Tobacco. Ky. 400 ft. Color, 


Stripping Burley Tobacco. Ky. 400 ft. Black and white. 


Making Movements Count in Picking Tomatoes. Ind. 400 ft. 
Black and white. 


Suggestions to Tomato Pickers. Training film. N.Y, 
500-ft. Black and white. 


Picking Tomatoes for Canning. Hducational film on what 
tO pick. N.¥e" GOQtt. «Color, 


16 mm. Sound Films 


Some Pickin'. Showing techniques used by top pickers. 
USDA. (Copies in cotton States depositories.) 625 ft. 
Black and white, 


Farm Work Simplification, Procedure for improving work 
methods illustrated by farm jobs. (Contact nearest 


office of Sinclair Refining Company. ) 

Time's A'Wastin'. Labor-saving ideas on farm equipment, 
building arrangement, and work methods. (Distributed by 
C. L. Venard Organization, Peoria 2, 111.) 


Slidefilms 


(Order by number from Photo Lab, Inc., 3825 Georgia Ave., 
‘N.W., Washington 11, D. C.) 


* Labor Efficiency on the Farm 
* Learning About Farm Jobs From Pictures 


* Set of pictures on Vermont dairy barn study for use with 


Vt. Expt. Sta. Bul. 503. 
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